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“This report summarizes the discussions and recommendations from the event 
held on May 30, 2024, by the students of the Executive Master in European 
Public Affairs and Communication (EPAC), cohort 2023-2024. We hope it will 

contribute to greater awareness and lead to concrete actions to reduce 
gender inequality at the start of careers within the European Union.” 
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Introduction 
 
On May 30th 2024, the students of the Executive Master in European Public Affairs and 
Communication (EPAC) from IHECS Academy organized a roundtable discussion titled: 
“Mind the Gap: Gender Inequality in Early Careers.” 
 
The event aimed, on one hand, to raise awareness among the public and young professionals 
about the gender gaps (in salary, promotion, and working conditions) that persist in the 
workplace, particularly at the beginning of careers. On the other hand, it sought to identify the 
factors sustaining these inequalities by exploring structural, economic, and cultural aspects of the 
problem, to discuss potential solutions to implement both in public policy and within companies.  
 
The goal was also to promote equal opportunities and reduce gender disparities in pay and 
representation. 
 
The event brought together experts in the field committed to discuss the current challenges 
related to gender equality in the workplace, intersectional discrimination, and solutions to bridge 
the gap. It aimed to encourage actions to ensure gender equality becomes a reality throughout 
society. This event took place in a political and social context where the fight for gender equality 
is a significant issue, both locally in Brussels and at the European level, especially in light of the 
upcoming European elections in 2024. 
 
Sponsored by the communication agency TIPIK and supported by IHECS and IHECS ACADEMY. 
 
Guests :  

• Lydia Mutyebele Ngoi, Alderman for Housing, Public Heritage, and Equal Opportunities, 
City of Brussels 

• Annelies Coessens, Gender, Diversity, and Migration Officer, Council of European 
Municipalities and Regions (CEMR) Gender Policy 

• Jéromine Andolfatto, Policy and Campaigns Officer, European Women’s Lobby 

Moderator: Louis Ratomahenina, student of the executive master  
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Context 
 
As part of their course project on organizing a global event, the students of the Executive Master 
were invited to organize their own European event, taking charge of all aspects : content, 
logistics, budget, sponsorship….  
 
Choosing the topic was the first step in organizing their event. The students, facing gender issues 
themselves in their professional sphere, naturally chose the theme "Mind the Gap" focusing on 
gender pay and representation gaps that remain a significant issue in Europe. 
 
Indeed, despite progress in gender equality, recent statistics show that women continue to earn, 
on average, 13% less than men in the European Union—a minimal decrease from the 16% 
observed in 2016. Moreover, significant disparities remain in employment rates, career prospects, 
and access to leadership positions. This event aimed to raise awareness on these critical issues 
while proposing concrete solutions to address them. 
 

 

Graph depicting the percentage differences 

in pay between men and women in the 

European Union.  

source :Eurostat 

 
 
 
 
 
 
 

 
 

Furthermore, the event took place at a strategic time as the City of Brussels is 
implementing its Action Plan for Gender Equality for the period 2023/2024. 
This document aims to strengthen gender equality in all aspects of daily life, 

including access to employment and fair pay.  
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SPEAKERS 
 
The roundtable brought together three prominent speakers, each bringing a unique perspective 
and expertise on gender equality issues: 
 
 
 
Lydia Mutyebele Ngoi  
Alderman for Housing, Public Heritage, and Equal Opportunities 
for the City of Brussels.  
Born in the Democratic Republic of Congo, Lydia Mutyebele 
moved to Belgium at the age of six and studied law at the 
Université Libre de Bruxelles (ULB). She started her career as an 
activist before entering politics to defend the rights of women and 
minorities. In 2020, she became the first Sub-Saharan woman to 
hold the position of alderman in Brussels. Her current mandate 
focuses on promoting gender equality in the city's local policies. 
 
 
 
 
 
 

 
Annelies Coessens 

Responsible for gender, diversity, and migration issues at the 
Council of European Municipalities and Regions (CEMR). 
Annelies Coessens is a passionate advocate for gender 
equality, diversity, and inclusion. With international experience, 
she currently works at CEMR, where she is responsible for 
policies related to gender equality and combating violence 
against women in politics. She has also worked for various 
NGOs specializing in migration, women's political 
participation, and health in the Horn of Africa 
 

 
 
 
 
 
 
 



 

6 
 

 
Jéromine Andolfatto 
Policy and Campaigns Officer at the European Women’s Lobby 
(EWL). 
Jéromine Andolfatto specializes in women's representation in 
decision-making at the European level. She also leads the EWL's 
campaign for the 2024 European elections. Her professional 
background includes experience at UNESCO and in European public 
affairs, where she has notably advocated for freedom of expression 
and women's rights. 
 

 

 
Louis Ratomahenina 
Moderator for the roundtable 
As a student for the 2023-2024 EPAC program, he was involved in the organization for the 
roundtable in the moderation team. 
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Summary of Discussions and Key Points 
 

1. The Persistence of Gender Gaps and Intersectionality 

The discussions began with an overview of the current state of gender equality in the labor 
market. Lydia Mutyebele highlighted that, despite progress in Europe and Brussels, persistent 
gaps remain, particularly regarding pay and access to leadership positions. She also discussed 
the systemic discrimination women face, especially due to intersectionality (gender, skin color, 
social class, disability, sexual orientation). She emphasized the role of local institutions in raising 
awareness about equality and combating discrimination and stereotypes. 
 
Annelies Coessens emphasized that these disparities are not limited to salary alone but also affect 
access to employment, job insecurity for women, and the underrepresentation of women in male-
dominated sectors. She cited studies showing that only 20.6% of women with disabilities are 
employed full-time, compared to 28.5% of men with disabilities. She pointed out that “gender 
discrimination is the act of providing unequal opportunities or rights to a person or group based 
on their gender. Women and girls of color, women and girls with disabilities, as well as women 
from disadvantaged backgrounds, are more affected by gender discrimination.” She continued, 
“Gender discrimination can manifest in various ways, ranging from financial aspects to access to 
opportunities. Intersectional discrimination means that women can face different forms of 
discrimination based on their social class, race, and sexual identity.” 
 

2. Local policies and education role 

Education was another key topic of discussion. Ms. Mutyebele highlighted the efforts of the City 
of Brussels to promote gender equality starting in schools through projects aimed at feminizing 
school curricula and introducing gender equality education. These initiatives aim to deconstruct 
gender stereotypes from an early age. According to the alderman, education is crucial: “What is 
also very important, in my opinion, is educating boys. We need to raise their awareness from an 
early age, which we are doing in a large network of schools, about gender equality and also about 
accepting differences. We are also working to feminize professions that seem masculine. We have 
launched a job fair and invite female workers to present their professions in schools.” 
 
The discussions highlighted the role of local policies in combating gender inequality. Brussels 
stands out with its Action Plan for Gender Equality, which is reassessed every two years. This plan 
includes specific measures, such as the feminization of street names to honor important women 
in history. For example, streets in Brussels are now named after women like Eunice Osayande and 
Suzan Daniel, symbols of the fight for women's and minorities' rights. Among the measures is an 
action plan against harassment, which includes the "Nothing Without My Consent" action plan, 
comprising 57 measures targeting festive places and public spaces, empowering witnesses to 
raise awareness among those who may witness such acts. Finally, another example of a measure 
is the Maya project, which trains police and CPAS agents to combat domestic violence that surged 
during COVID. 
 
Annelies Goessens continues the discussion on these topics with a regional European 
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perspective. She emphasized that the disparities in progress regarding gender equality in Europe, 
observed at the European level between regions, cities and countries, depend on policies as well 
as the resources that can be mobilized to address these issues. Not all communities can put the 
same resources on the table, which largely explains the European disparities on this matter. 
 

3. European Challenges and the Rise of Regressive Policies 

Jéromine Andolfatto reacted to this issue by discussing the situation at the European level and 
emphasized the political challenges. She warned that the rise of far right and conservative policies 
in certain EU countries poses a threat to gender equality. She stressed the importance of 
European institutions being committed to ensuring that member states adhere to directives 
aimed at promoting gender equality and protecting women’s rights. 
 

4. Pay Transparency and Representation Quotas 

The issue of salary transparency has played a significant role in the discussion. Annelies Coessens 
presented the recently adopted European directives, notably the Equal Pay for Equal Work 
directive, which requires companies with more than 250 employees to publicly disclose 
information on pay gaps between men and women. This measure is crucial for making inequalities 
visible and encouraging companies to take corrective action. The speakers emphasized the critical 
role played by legislators and the public sector in prioritizing gender equality. 
According to Lydia Mutyebele, the European Union must take strong measures and impose 
sanctions on countries that do not comply with the legal framework. For Jéromine, all European 
directives must be transposed into national law, which is essential for women in the EU to take 
the reins. “Your economic power should not depend on your birthplace within the EU. It is crucial 
to have these directives in place because experience shows that once a directive is established, 
it can be further developed and improved.” 
Regarding transparency, an interesting point raised by Jéromine in the debate on the salary 
transparency directive is that it establishes the principle of equal pay for equal work, as well as 
for work of equal value. “We live in a society where some jobs are better paid, while others, such 
as those in education and healthcare, are often underpaid. The proposed comparison tool could 
help achieve a better balance for jobs of equal value” she emphasizes. 
 

5. The Role of Recent European Directives 

One of the students' questions focused on the role of recent European directives in the evolution 
of gender equality in employment and pay. Indeed, the Work-Life Balance directive, which came 
into effect in 2019, and the Gender Balance on Boards directive, passed in 2022, which will require 
companies to introduce quotas on boards of directors by 2026, represent significant 
advancements in the legislative framework for gender equality in the workplace. Jeromine 
Andolfatto, however, emphasized that for these directives to materialize, political efforts are 
needed from public representatives at local, national, and European levels. 
 
The use of quotas (from the Gender Balance on Boards directive) was also discussed as a 
necessary tool to ensure equitable representation of women in leadership positions. “Member 
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States must have obligations; it is not just about resources, but also about objectives, which can 
include quotas,” Lydia Mutyebele argued. The speakers agreed that while quotas are not a one-
size-fits-all solution, they are essential for accelerating the process toward real equality, 
particularly in politics. 
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Conclusions 
 

The event highlighted the main challenges women face at the start of their careers. Key takeaways 
include: 

● Pay transparency: The need to make pay gaps public to encourage companies to correct 
inequalities. 

● Local policies and education: The importance of proactive local policies and early 
gender equality education to combat gender stereotypes. 

● Intersectionality: The recognition of multiple discriminations that some women face, 
particularly due to their race, disability, or sexual orientation. 

● Quotas and representation: The need for quotas to ensure better representation of 
women in leadership positions and political roles. 
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